THE CITY OF

NZRFOLK

Economic Disaster
Assistance Loan

(EDAL)




Economic Disaster Assistance Loan

In response to the impact of the Coronavirus (COVID-19),
administered through the Economic Development Authority, The
City of Norfolk Department of Economic Development is offering a
loan product to offset foreign supply chain disruptions to existing
businesses in the City of Norfolk.

This Loan product is a solution for companies that are being
impacted by inventory and foreign supply chain disruptions and
are in jeopardy of ceasing business operations.



Economic Disaster Assistance Loan Guidelines

Eligibility:
Disaster Assistance Loans (or working capital loans) are
available to small, for profit businesses physically located

in the City of Norfolk. For profit organizational structure
types include:

* Sole Proprietorships

* General Partnerships

 Limited Partnerships (LP)

* Limited Liability Partnerships (LLP)
e Corporations (Inc., Corp.)

I e Limited Liability Companies (LLC) @



Economic Disaster Assistance Loan Guidelines

Ineligible entities or organizational types:

* Franchises
* Not-for-profit
* Faith-based organizations and Political Organizations

e Adult bookstores, adult video shops, other adult entertainment facilities, gambling facilities,

blood or plasma donor centers, massage parlors, pawn shops, or tanning salons

* Business owners who are employees of the City of Norfolk, elected or appointed officials or

officers of the City of Norfolk, employees or board members of the City of Norfolk Economic

. Development Authority are not eligible to apply to the Program



Economic Disaster Assistance Loan

Guidelines
* Additional eligibility:

* Business and owner must be in good standing with the City of
Norfolk, State of Virginia and Internal Revenue Service.

* No outstanding violations or citations with the City of Norfolk within
one year of application.

e Business must be formed or incorporated with approved City of
Norfolk business license before application is submitted.

—_—



Economic Disaster Assistance Loan

Guidelines
Additional eligibility continued:

* Norfolk businesses who export goods domestically(outside of
region) or internationally and have experienced a significant
decline in revenues or working capital.

* Company will need to show proof of a significant decline in
sales from prior periods. Business must have suffered
working capital losses due to the declared disaster, not due
to a downturn in the economy or other reasons.



Economic Disaster Assistance Loan
Guidelines

What is the criteria for a loan approval?

* Repayment —Must be determined that the business has the
ability to repay the loan.

e Credit History-Applicants must show previous positive pay
history.

* Final Approval- The City of Norfolk Economic Development
Authority Board of Directors must approve all loan request. @




Economic Disaster Assistance Loan
Terms

How much can | borrow?
* Loan amounts range from $10,000 - $35,000.

 The interest rates are based on the six-month Libor Rate plus 2%.
Approximately 2.77%

e Terms range from 3-5 years. Flexible amortization schedules are
available.

How can | use the loan funds?

These working capital loans may be used to pay fixed debts, payroll,
accounts payable, and other bills that could have been paid had the E

disaster not occurred. The loans are not intended to replace lost sales
_ or profits or for expansion.



Economic Disaster Assistance Loan
Terms

What are the collateral requirements?

e Economic Disaster Loans do not require
collateral.

e Personal Guarantee maybe required on
certain loans.



Required Documentation

* Completed Online Application e 2019 monthly profit & loss

 Personal Financial Statement statement

* Current year to date profit and
loss statement

e Business Debt Schedule

* Most recent personal federal tax

return * Signed Freedom of Information

Act Disclosure/ Terms and

* Most recent business returns (if Conditions

applicable
PP ) e Other related documents (if

needed)

of Norfolk Business License @

* Articles of Incorporation and City



Economic Disaster Assistance Loan
Application Information

 There is no cost to apply.
* There is no obligation to take the loan if offered.

* Applicants will be asked if they have current
working capital line(s) and/or business

I interruption insurance. @



Selection Process

* Businesses will be analyzed on a first come first
serve basis based on a completed submitted
application.

* Administration will analyze previous financial
statements to determine loan amount and term

* EDA board approval is required for the Disaster

Assistance Loan. @



Application Details

Application will be accepted starting: Monday, March 23"

Processing can take up to 30 days

Applications will be accepted on a first come, first serve basis

Incomplete Applications will not be considered

NORFOLK

ICONOMC DEVELOHMENT

Capital Access Program

ATTENTION GRANT/LOAN APPLICANTS

Norfolk's Department of Economic Development responds to COVID-19 and provides a Relief Loan Product for eligible Norfolk Businesses.

COVID- 19 Relief Loan Applicants: Upon and completing your email to begin your , please be sure you are
selecting the Loan Product labeled "COVID-19 Loan"

Please note this loan product is independent of the Capital Access Program (CAP)

Welcome to Round 5 of the Capital Access Program(CAP):

April 1, 2020 9:00 AM - April 30, 2020 11:59 PM

ATTENTION: In order to apply for CAP, you have to attend a MANDATORY CAP Workshop prior to applying. If you do not attend a CAP Workshop,
your application will not be accepted.

Capital Access Program Workshop #4 APRIL 16, 2020:

P ite.com/

Please Note the Following:

« Ifyou are reapplying or updating a previous application please contact the CAP admin team at capitalaccessprograminfo@norfolk.gov.
* Businesses are only able to apply for one(1) application per round. Duplicate applications will be removed from the system.
o Feel free to contact the Capital Access team at capit ' .gov If you have any questions.

Canit .



Online Application Link

https://capitalaccessprogram.smapply.co/prog/city
of norfolk economic disaster assistance loan /

—__4


https://capitalaccessprogram.smapply.co/prog/city_of_norfolk_economic_disaster_assistance_loan_/

RFOLK

ECOMOMIC DEVELOPMENT

value

City of Norfolk Economic Disaster Assistance Loan $10,000.00 to
$35,000.00

NORFOLK INTRODUCES A BUSINESS L OAN PRODUCT FOR COVID-19 INTERRUPTIONS

The City of Norfolk Department of Economic Development introduces a loan product to CHECK ELIGIBILITY

offset foreign supply chain disruptions to existing businesses in the City of Norfolk. This

Loan product is a solution for companies that are being impacted by inventory and Open to
foreign supply chain disruptions and are in jeopardy of ceasing business operations. Organizations and individual
applicants can apply.
Eligible Businesses include:
opens
= Morfolk businesses who export goods domestically and have experienced a Mar19 2020 09:00 AM (EDT)
significant decline in revenues or working capital. Deadline
= Morfolk businesses who export internationally and have experienced a significant Jun 12020 11:58 PM (EDT)

decline in revenues or working capital. CIiCk “check Eligibility”

« Companies will need to show proof of a significant decline in sales from prior
periods.

Required Documentation:

s Financials:
o 2019 monthly profit & loss statement
o Current year to date profit and loss statement
= Complete copy, including all schedules, of the most recent personal and business
(if applicable), Federal income tax return for each principal owning 20% percent
or more
» Business Debt Schedule
= Personal Financial Statement of each principal owning 20% or more
« Other Information may be requested

*Please note Incomplete Applications will not be considered*

For more information, please contact the Norfolk Department of Economic Develaprment
at 757-664-4338 and visit our website Norfolkdevelopment.com.




Apply’
Register for an applicant account

* Register as an “Individual” if
you are a sole proprietorship.

Register with

* Register as an “Organization” “ “

for all other types or for-profit
organizational structures

OR
o Register as an individual

SteE Z Register as an organization

First name Last name

* Create Username &

Password mail
* You will receive an email to password

verify your email address @

to submit a completed Confrm password

application @

By registeringfor an account, you agree £o our terms of service and arvacy,policy

Note — For a business who has applied for the
Capital Access Program in the past, please use your fm not a robot 34
existing log in credentials. ==

CREATE ACCOUNT




* Click to send link to your email
address

* Follow verification instructions
in email

/L Your email address has not been verified!

Send verification link

You will not be able to submit applications or complete certain tasks until you have verified your email address

To get started, fill out your eligibility profile

Fill out eligibility profile

* Click to begin eligibility
profile questions




RFOLK

ECONGOMIC DEVELGPMENT

Eligibility Quiz

Are you a franchise, non-profit, faith based, or political organization?
Yes

Mo

Is your business an adult bookstore, adult video shop, adult entertainment facility, a gambling facility, a blood or plasma donor center, a
massage parlor, a pawn shop, or a tanning salon?

=  Yes
Mo

Clear

 Businesses must
. complete and pass
Have you filed your federal and state personal and business tax returns (if applicable) for the past two years? t h e “ E I i gi b i I ity QU i Z”

Yes

Do you have any outstanding violations or citations with the City of Norfolk within the past year?

Yes

Mo

Is your business currently formed or incorporated in the City of Norfolk?

Yes

Mo

Have you attended the Mandatory CAP Workshop and received your certificate of completion to upload within this application?
Yes

Mo

I'll do this later EEECEER T 1]




HE CITY OF

NZRFOLK

ECOMOMIC DEVELOPTERT

Programs Search programs.. Q H

City of Norfolk Economic Disaster Assista...

Accepting applications from Mar 15 2020 05:00 AM (EDT) to Jun 1 2020
11:38 PM (EDT}

City of Norfolk Economic Disaster assistance Loan. (COVID-19
RELIEF LOAM)

Organizations and individual applicants can apply.
$10,000.00 to $35,000.00 _ + Click “More”

1-1of 1 Programs




HE CITY OF

NZRFOLK

ECOMNOMIC DEVELOPHENT

City of Norfolk Economic Disaster Assistance Loan

NORFOLK INTRODUCES A BUSINESS LOAN PRODUCT FOR COVID-19 INTERRUPTIONS

The City of Norfolk Department of Economic Development introduces a loan product to
offset foreign supply chain disruptions to existing businesses in the City of Norfolk. This
Loan product is a solution for companies that are being impacted by inventory and
foreign supply chain disruptions and are in jeopardy of ceasing business ocperations.

Eligible Businesses include:

« MNorfolk businesses who export goods domestically and have experienced a
significant decline in revenues or working capital.

» Norfolk businesses who export internationally and have experienced a significant
decline in revenues or working capital.

» Companies will need to show proof of a significant decline in sales from prior
periods.

Required Documentation:

+ Financials:
o 2019 monthly profit & loss statement
o Current year to date profit and loss statement
» Complete copy, including all schedules, of the most recent personal and business
(if applicable), Federal income tax return for each principal owning 20% percent
or more
+ Business Debt Schedule
+ Personal Financial Statement of each principal owning 20% or more
« Other Information may be requested

*Please note Incomplete Applications will not be considered*

For more information, please contact the Norfolk Department of Economic Development
at 757-6G4-4338 and visit our website Norfolkdevelopment.com.

wvalue
$10,000.00 to
$35,000.00

APPLY

Open to
Organizations and individual
applicants can apply.

0Opens
Mar 19 2020 09:00 AM (EDT)

Deadline
Jun 12020 11:59 PM (EDT)

e Click “Apply”




Application Form

. it f _— A
0 of & required tasks complete City of Norfolk Economic Disaste.. [2 ® preview .
1686076502
Last edited: Mar 19 2020 11:05 FM (EDT)
APPLICATION — ACTIVITY
m -
Yiour tasks

Deadline: Jun 12020 11:59 PM (EDT)

B Economic Disaster Assistance Loan - Application Form >

- Economic Disaster Assistance Loan - Profit and Loss Projections: Year 1(Month
to Month), Year 2 (Annual), Year 3 (Annual) and Balance Sheet - (Year 1-3)

Federal Income Tax Return for Each Principal Owning 20% or Mora >
Begin by CIiCking the = Economic Disaster Assistance Loan - Business Debt Schedule >
“App“cation Form ! Personal Financial Statement >
Other related documents (optional) >

Economic Diaster Assistance Loan - Freedom of Information Act Disclosure/ N
Terms and Conditions




Application Form

& C & capitalaccessprogram.smapply.co/tsk/16361999/frm/65441513/ a % o :
Capital Access Program & Programs  # My Applications @ ~  Matalia TEST ~
4= Return to admin You are currently logged in as: Natalia TEST

¢ sackto applicatian a - Economic Disaster Assistance Loan - Application Form S . -
completed Mar 19 2020 12:77 P (EDT) )

LCity of Morfolk Economic Disaster Ass.

3499945488 Application Form

1D-sesssssss LOAN REQUEST

Econaomic Disaster
Assistance Loan -

Q" >
Application Form

Ccannot be madified

Amount Requested:

(Please insert numbers only, no special characters or symbaols.)

5 35000
Economic Disaster
Assiatance Loan - Profit and .
Lnss Projections: vear What will the funds be used for?
a A 1{Month to Month), Year 2

{Respond with one brsf sentence)
(annual), vear 3 (Annual) ' )

and Balance Sheet - (vear 1- Some examples are: inventory, working capital, salaries, payroll, etc.
3
cannct be madified Working Capital

Ex m I f Federal Income Tax Return
amp'e o @ [ s Principal owning BUSINESS INFORMATION
what the | |
© submiea Business Legal Name:

“Application Submitted on: Mar 13 2020 12:20 FM (EDT, Test

& of & required tasks complets

Form” looks like I — Business DBA(If applicable)

Test

Business Address:




Application Instructions

[*] Business Plan Read only

* Please be sure to read ALL © Task instructions Hide

i nstru Ctio n S With i n th e (Please Do Not Include Financial Statements He
ad pplication Please upload a maximu 1 page per section:

1. Executive summary

* Most questions have directions
for clarity

roducts and services

* Expand all instruction tabs,
especially those that are uploads

5. Market analysis & competitive analysis

6. Marketing and sales Strategies

 We recommend you download
our templates for ease and .

efficeincy m




Financial Statements

File Home Insert Page Layout Formulas Data Review View Help Nuance PDF 5 Tell me what you want to do 1# Share I Comments

ftl?’ Calibri S |a = ®-  BWepTe General - = @ Fj o =X [ z- é? /C)
[ v .
Paste o oo Conditional Formatas Cell | Insert Delete Format Sort & Find &
B{lr u-|E- | e-A- . i eo o0
- Sl - Merge & Center $-% 9|53 Formatting~ Table~ Styles~ - - - €~ Filter~ Select - [ I
Clipboard 1 Font & Alignment & Number & Styles Cells Editing ~
B4 2 fx || Prepared By: v

A E T e srrsasesensemsnewnr - Statement

1
2 Income Statement Year 1
3
4 Prepared By: Company Name:
s
B
Month™ [Month Mont [Mont [Month [Month [Month |[Annual L4
i Month 1 |Month2 |Manth 3 (4 5 Month 6|Month 7 |h 8 Pa 0 n 12 Totals [
s Total Revenue I -
s Cost of Goods Said | -
o Gross Margin
-
3 Operating E
1 Advertising -
1 Carznd T ees -
I Commissions and Fees -
1® Contract Labor [Notincluded in payroll] -
[N nsurance (othet than health) -
o Leqal snd Prolessional Services -
1 Licenses -
20 Dffios Enperse -
21 Fieni or L ease - Vehidles, Machinery, Equipment - . . . L3
S ’ * A template Is proviaed within
25 Fiepairs and Maintenance -
2 Suppliss -
2 Travel. Meals an -
2 Uklties -
at Miscellansous - . . .
28 Other Expense 1 -
28 Dther Expense 2 -
a0 Total Operating Enpenses s -[% “T¢ -[% -[¢ -[¢ -[¢ -[% -[¢ -[$ -[¢ -|¢ - -
a3 Income (Before Other Expens FE K s s -3 s s -|s |3 -|s s |3 - -
2 Other Eynanca
3 s -
2
s -
36 = - L]
a -
: - * However, applicants can uploa
2 -
® : Vi
. -
I d 5 - °
= [Netincd fome Tax s -[s s 1% -|s -8 s -|s -[s -|s -8 -|s - -
i [Income | -
I R (¢ -[¢ -[% (& -[¢ -[& -[¢ -[¢ -[s§ -[& - -
®

Income Statement Year 1 Monthly Income Statement Year 2 & 3 Balance Sheet Year 1-3 ... (-}) 4 »




Federal Income Tax Return

< Backto application Federal Income Tax Return for Each Principal Owning 20% or More

City of Norfolk Economic Disaster Ass..
1636076502

© Task instructions Hide

Please upload most the most recent Federal Business and Personal Tax Returns for each

. * If applicable, please upload most
" o recent filed business return

Assistance Loan - Profit and
Loss Projections: Year

1(Month to Manth), Year 2
{Annual), Year 3 (Annual) ° 0
Romp—r—  Each owner with 20% or more

3

S T ownership must upload their
personal tax return

1D: 16360763502

20% or More

Econemic Disaster

(=9

0 of & reguired tasks complete

Last edited: Mar 13 2020 11:05 PM (EDT)

Deadline: Jun1 2020 11:58 PH (EDT)

OF




File Home  Insert

Paste BT U- .

Clipboard = Font

G22 37

Page Layout

4 Calibri -2 - A AT
fﬁ -
<

A | B | C | D E | [F |

Business Debt Schedule

1 Share

o | Z- A
Z
e | Szm?& (2
Filter ~ Select =

Nuance PDF O Tell me what you want to do

= B P

Conditional Formatas Cell Insert Delete Format
Formatting = Table~ Styles~ - - -

Formulas Data Review View Help

- 25 Wrap Text General -

$-%9 8

Number [} Styles Cells Editing

Merge & Center ~

I Alignment I
F3
G | H | 1

7 Comments

W N @ W N e
| ||

CREDITOR NAME ORIGINAL AMOUNTORIGINAL DATE PRESENT BALANCE INTEREST RATE MATURITY DATE MONTHLY PAYMENTS SECURITY

Business Debt Schedule Template

Please furnish the following informaiton on all installment debts, contracts, notes and mortgages payable, lines of credit. Do not include accounts payable or accrued liabilities.

DELINQUENT (yes/no)

TOTAL PRESENT BALANCE: 0 TOTAL MONTHLY PAYMENTS: 0

Sheetl ®

B =z M -—a~

+ 100%

Download

Fill out

Save

Upload to Survey Monkey
Mark as complete

If you do not have any business
debt, please put “N/A”

Business may upload their own
debt schedule




Personal Financial Statements

€ PERSONAL_FINANCIAL_STATEMENT.pdf - Google Chrome

C {d @ File | Cy/Users/dwillia02/Desktop/PERSONAL_FINANCIAL_STATEMENT.pdf b*¢ ° :
WMl Copital Access Prog... [§ Credit Risk Manage.. @ Capital Access Prog. CAP invoice example . I I
PERSONAL_FINANCIAL_STATEMENT.pdf F I O u t
Business Phone:
Home Address: [ Home Phone:
City, State, & Zip Code
Business Name of Applicant O a O U rve O n e
ASSET! LIABILITIES

Cash on Hand & in banks ‘Accounts Payable s
Savings Accounts Notes Payableto Banksand | §
Others (Describe in Section 2)

TRA or other Retirement Account Installment Account (Auto) B

(Describe in Section 2) .
dIrKk as compiete

(Complete Section 5) (Describe in Section 2)
Life Insurance - Cash Surrender Value Loan on Life Insurance
Only (Complete Section 8) (Describe in Section 2)

Stock, Bonds, Mutual Funds (Compete Mortgages on Real Estate
Section 3) (Describe in Section 4)

Real Estate (Complete Section 4) Unpaid Taxes (Describe in
Section 6)

Automabiles - Present Value ‘Other Liabilities (Describe in
Section 7)

Other Personal Property( Describe in
Section 5)
Other Assets (Describe in Section 5) Total Liabilities

Or get a 6-month Financial

Total
Section1__Source of Income Contingent Liabilities
Salary “As Endorser, Guarantor or

Statement from your Primary Bank

Real Estate Income Provision for Federal
Income Tax

S * Must be a 6-month F.S.
= - , * Upload and follow Steps above

Section 2
certified by your signature on Page 2)

e = * Do NOT upload Bank Statements here




Business Organizational Documents

@ htipsfmyturt X | (9 TeamNorfolk X | @ Mail - William: X (0 Cityof Norfol. x (i 3409945466| X | & MyDrive-Go X | & MyDrive-Go X | T BusinessRecc X | + = bt

<« c & capitalaccessprogram.smapply.co/tsk/16361999/flup/65560196/e/ w o :

Capital Access Prog & Programs My Applications @ ~  Natalia TEST ~

e @ AFtiCles of Incorporation

¢ Back to application City of Norfolk Economic Disaster Assistance Loan - Articles of

Incorporation

City of Norfolk Economic Disaster Ass...

3499945466

ID: 3499945466 Please upload your company's Articles of Incorporation.
Economic Disaster

0ol | * City of Norfolk Business
License

Economic Disaster

@ Task instructions Hide

Assistance Loan - Profit &

Loss Statements: Annual
CY 2019, January 2020, SIIACEEILE
February 2020, and March Show accepted formats

2020

Federal Income Tax Return

o for Each Principal Owning
20% or More

Economic Disaster -

H L Type here to search




Signed Application
Freedom of Information Act Disclosure/ Terms and Conditions

This document must be
printed, signed and
uploaded for completion

Terms and Conditions

[ authorize the City to make inquiries as necessary to verify the accuracy of the statements made and to
determine my creditworthiness,

[ hereby authorize the release of apy apd all eredit report and other information required in the processing of
my application and as required during the term of my grant or loamn.

[ further authorize the City of Morfolk, Virginia and the Economic Development Authority of the City of
Morfolk, Virginia and its successor to release such informartion to any entity as required in the processzing of
my application.

[ herebw certify that the information provided in this application is true and correct and the enclosed
information, including any attachments or exhibits provided here within or at 3 later date. is valid and
accurate to the best of my knowledge. These statements are made for the purpose of obtaining a grantora
loan. [ understand FALSE statements may result in forfeiture of benefits and possible prosecution,

This application does not obligate the City of Norfolk nor the Economic Development Authority of the City of
Meorfolk to make any grant or loan, The approval /denial decision will partly be based on the economic impact
of the project on the City of Nerfolk. This can but is not limited to job creation and benefit to low-moderate

income residents,

By signing below the Applicant agrees to a]l gf the foregoing.

Company's Name: Date:
Printed Name: Title:

Signature:

Social Security #: Tax ID #{If applicable):

Personal Address: ZIP:
Business Address: ZIP:




Online Application Link

https://capitalaccessprogram.smapply.co/prog/city
of norfolk economic disaster assistance loan /

For more information, please contact the Norfolk Department of Economic
Development at 757-664-4338 or visit our website at
https://norfolkdevelopment.com/the-covid-19-information-connection-
for-business-and-workforce/

—_—



https://capitalaccessprogram.smapply.co/prog/city_of_norfolk_economic_disaster_assistance_loan_/
https://norfolkdevelopment.com/the-covid-19-information-connection-for-business-and-workforce/

