
 

 

City of Norfolk Local Tourism Zone Incentives 

 

Background 
 
The Tourism Development Financing Program (TDFP) administered by the Virginia Tourism Corporation was established 

to provide a gap financing mechanism for projects that cannot, otherwise, find 100% funding or lending for a project. 

In the TDFP program, the Locality is the Applicant, not the Developer. 

If a Locality’s deficiency is proven, the Developer must secure all the lending required to finance the project, with the 

agreement that the State, Locality and Developer will each pay an equal third of the Developer’s gap financing loan to 

the gap Lender. 

 

Incentive 

Incentive Eligibility Type 

Tourism Development Financing 
Program (TDFP) 

Be located in one of the Norfolk 
Tourism Zones, and meet the 
state’s TDFP Eligibility 
requirements.  

Eligible projects with a total cost of less than 
$100 million fall into Tier (1), eligible projects 
with a total cost of $100 million or more fall 
into Tier (2); while Tier (3) projects have a 
capital investment of $500+ million.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 


