
 

 

 

 
 

Meeting Agenda 
December 3rd, 2025 - 12:00 PM – Public Meeting 

 
Meeting Location:  

Dominion Tower Building - 999 Waterside Drive, Suite 400, Norfolk, Virginia 23510 
 

Regular Meeting 
 

1. Review and approval of minutes for the Meeting on November 5th, 2025   
2. Financial Updates – Mike Paris 
3. Director’s Report - Sean Washington  

 
New Business / Updates 

  

4. RLF Loan Resolution – Nikki Southall & Delk Koolman  
5. Neon District Resolution – Nikki Southall & Delk Koolman 

 
Closed Session – As needed  
 
 
 
REMINDERS: 
 Holiday gathering December 17th, 2025 (5-8pm) 
  
  
 


